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1. Why Whole Food Company should enter the Germany market
Wholes Food Company is an international company located in U.K and U.S especially North America mainly selling organic products. It has 494 operating stores. It was founded in the 1980,s by John Mackey. Whole Food Company mainly concentrates on selling of natural as well as certified organic products. Germany on the other hand is one of the leading countries in Europe in revolution to organic food this shows that there is a demand for organic products in Germany. Germany is trying to meet the demand n the market but they are not producing their product rather they are processing them. There are no much difference between the product that is processed and the one that is organic.
The main reason why Whole Foods Company should enter the Germany market is to meet the demand that is already in Germany. The people in Germany are in organic food but in real sense that demand is not met exactly. Whole Foods is known to sell organic product and hence if they introduce their products in Germany they are likely to be competitive and yield high profits. 
Another reason why Whole Food should enter the Germany Market is to introduce original products which are not available in Germany. The only products available in Germany are produced through eco-farming which makes them health hazard to the consumers. If the Whole Foods introduces their products the consumers are likely to turn to their products making them competitive.
2. Analyzing International and domestic Competitors of Whole Food Company
Whole Food has a number of competitors both domestic and international. Sprouts Farmer Market is one of the competitors of Whole Food located in America. Their store mainly sells organic products, natural body care products and frozen food. It was founded in 2002 with the aim of meeting the demand of the customers in health and wellness. The company targets on selling products that are less processed and has are free from artificial preservatives. The Company also has a department that is in charge of the production of supplement and vitamin and this cover a large part of their produce.
Trader Joe’s is among the leading international competitors of Whole foods Company. It is an American based company that was founded in 1958 as a competitor in fresh products. The Company does not contain a large number of products as a normal but the products they have possess a large or a big brand name. Most of their products are environment friendly which makes them very competitive in the market. They also have flyer which educate and showcase their new products. 
One of the domestic competitors of Whole Food is Wal-Mart. Wal-Mart is one of the sales leader in the sale of products but are being faced by struggle to stay stable due to the big losses they are faced with due to a decline in market share. But they have not given up and they are working towards their success and recently they opened a new store that has doubled their produce.
Another domestic competitor of whole food is the Safeway Lifestyle. It is one of the largest domestic supermarkets that prepares foods and has opened quit a large number of stores around the country and are selling organic product

3. The economic and geographic environment that affect the Whole Food Company
There are a number of factors that has been affecting the activities or the performance of the Whole food Company. The economic factors at the basic level are the changes in income of their consumers. The main geographical environment that affects the performance of the Whole Foods Company is the frequent change in the climate which affects the yields of the natural farming as well as organic yields. On the other hand if there is increase in the level of the yields then the level of supply is likely to go up with a low demand hence a price that is relatively low.
On the other hand they are factors that are affecting the performance of the company internally economic wise. Whole Foods company has been faced with great loss in U.K. the company had opened a large number of stores but in 2008 it had financial troubles that led to closure of most of its stores leaving behind only four of them. This reduction led to the decline in the overall performance of the Company. 
Thirdly the company is being faced by a number of barriers that is hindering it to invest more on its business.
· One of them is the increasing competition they are facing from related companies.
· Second is the economic recession that was experienced in 2008 in the United States and the stocks as well as the sale margin took a loss. 
· Also were the losses they experienced in the United Kingdom.
· Poor economic conditions 
· Higher tariff imposed by the government.
Lastly is the technological factor that is subject to change or are changing rapidly. The operation of the Whole food company are mainly located in the remote environment hence are under a great influence of the frequent changes in the level of technology. It is necessary for a company to come up with or implement technological ideas that are going to yield good results efficiently in its operations.  On the other hand the company should also consider achieving good outcome especially the one that is within the time limit and that is accurate. Whole Food Company can adopt a technology that is faster or meets the needs of their customers and it is easier to adopt. Whole Food Company adopts a technology in their production especially in the production of their products. 
4. The social and cultural environment.
Social and Cultural factors affecting the whole Food Company 
The social and cultural factors are some of the factors that have affected the growth Whole Food Company. Social factors are the factors that affect the human beings who are the customers in this particular scenario. For example, in the 18th century people believed that eating organic foods was one’s dietary choice that was conducted by a small section of the society. In the late 19th century the society collectively began to realize that eating organic foods was very important for their body health. Up-to date, only 10% or less of the society population don’t buy or consume organic foods. This means that the customers of today embrace organic foods that are free from chemicals, high fat content and calories in order to avoid body diseases such as diabetes and cancer. Whole Food Company is very keen of this particular trend and it has gone a step further in making sure they meet the need of the consumer. This has been achieved through the production of natural foods that can be consumed by its customers and that will not affect their body health. Low fat and calorie products have been the trend in the company’s production.
Some of the cultural factor that are facing the Whole Food Company include:
· The increasing need by the customers to have a healthy lifestyle.
· The cultural diversity that is increasing
· The wealth gap that is widening.
5.  Assessing the Political-Legal Environment: Research the influence of government and regulations on business activities
Political factors are very crucial in the performance of a business. The business need good administration in order to be able to penetrate in the various markets. Any business that succeeds in the market must be able to afford a stable administration for the business in order to develop. This includes good governance or leadership which is able to come up with viable decisions to conquer the market. 
· Regulation that has been put on the organic products as well as the Genetically Modified Organisms.
· The free trade agreement that has been put in place.
· The low level labor standards in most of the developing countries.
Legal factors on the other hand are the effects that the business faces from the laws imposed. The whole food company is known to have a good reputation and can use this to improve its sales especially overcome the harsh laws that have been put in place. Some of these laws include:
· The environmental protection law that are governing the environment.
· Lack of up to standard laws in most of the developing countries. 
· The antitrust law
· Labor laws also have an influence on the performance of the company.
The final effects or the end result that are associated with the laws are the high cost of production or high cost of operation in the company.
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